
MINUTES OF THE ANNUAL GENERAL MEETING OF THE TRAIL RUNNING 

ASSOCIATION HELD AT HOLIDAY INN HOTEL MARLBOROUGH ROAD 

SWINDON WILTSHIRE ON FRIDAY 11
TH

 MAY 2012 AT 6 PM 

 

In attendance: Chas Avis, Dick Kearn, Colin Bricher, Anthony Taylor, Dic Evans, Alan 

Joslin, Andrew Smith, Clare Smith, John Sreeves, Tim Mitchell, James Elsom and Ruby 

Avis. 

 

There was declared to be a Quorum as 60 members had appointed proxies and all these 

members were therefore deemed by the Constitution to be in attendance at the meeting 

for the purpose of establishing a Quorum 

 

Apologies: Dave Game, Kim Johnston, Jen Jackson and Brian Glover. 

 

The Minutes of the 2011 AGM were adopted. 

 

REPORTS 

 

Membership Secretary. 

Chas reported that the membership was 445 plus 42 family members, a total of 487.  

Some people were still paying £7.50 (old membership rate).  We can’t contact them to 

get the payments stopped.  There have been no complaints about the TRA from those not 

renewing.  The reasons for non-renewal were ‘too old’ or ‘injured’.  

 
Treasurer’s Report 
 
This report covers the Association’s financial year to January 31st. 2012.  For 
comparison purposes I have also included reference data for the 2009-10 and 
2010-11 financial years. 
 
The accounts are presented in two parts. 
 
Net Worth 
This lists the values of our assets and liabilities at the end of each reporting 
period.  The assets are the balances in the Association’s bank accounts.  The 
liabilities are mostly general creditors, almost entirely comprising uncleared 
cheques.  A small number of these uncleared cheques are ones issued shortly 
before the financial year-end, but a significant number were issued several years 
ago.  These amount to about £800 of the total.  Although in theory these could 
still be presented for payment this is highly unlikely to occur, and I recommend 
that any cheques written more than 15 months ago can be written back into the 
accounts, thus increasing net worth by this amount. 
 
 
The Net Worth of the Association increased by some £7,300 over the financial 
year. 



As at Change As at Change As at Change

31-Jan-2010 2009-2010 31-Jan-2011 2010-2011 31-Jan-2012 2011-2012

£ £ £ £ £ £

ASSETS

Cash and Bank Accounts

Barclays Postal 23,164.09 10,760.76 23,772.06 607.97 49,385.04 25,612.98

Trail  Runners 90508632 19,530.49 -4,151.82 29,534.64 10,004.15 11,661.69 -17,872.95

TOTAL ASSETS 42,694.58 6,608.94 53,306.70 10,612.12 61,046.73 7,740.03

LIABILITIES

General creditors

e.g. uncleared cheques 798.39 -94.56 596.49 -201.90 1,035.90 439.41

TOTAL LIABILITIES 798.39 -94.56 596.49 -201.90 1,035.90 439.41

NET WORTH (Assets less Liabilities) 41,896.19 6,703.50 52,710.21 10,814.02 60,010.83 7,300.62

NET WORTH
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Income & Expenditure  
 
The following table shows how the surplus was generated in 2011-12, and 
compares this with the two previous years.  Note that because of a change in our 
accounting calendar, 2009-10 covered only 11 months. 
 
The table shows how total income and total expenditure were broken down into 
their component parts.   Where a particular item generated both income and 
expenditure in a particular year, for example the Thames Ring 2011, I have 
netted off the costs from the income and shown net income in the first part of the 
table.  The surplus in each year is not  the same as any profit we made.  For 
example, 2010/11 shows a surplus of £10,814, but nearly half of this is made up 
of entry fees for the Thames Ring 2011 and Ridgeway Challenge 2011 received 
before 31st January, at which time neither event had incurred any costs. 
 
The table again illustrates clearly the value to the Association of the Trail 
Running permits we issue to support and encourage trail races.  These now 
generate over £10000 a year and I would therefore like once again to extend the 
thanks of the Association to David Game who administers these permits.  The 
Thames Ring and Ridgeway Challenge events both created substantial 
surpluses, and the Association donated a total of £3500 of the funds raised by 
these races to two very worthwhile charities. Members’ subscriptions alone just 
about met the general expenses incurred running the Association, so it can be 
said that the surpluses generated each year are the result of the hard work of 
those few members who organise our major events and administer the permit 
system. 
 
Our application to be registered under the Community Amateur Sports Club 
Scheme is proceeding, but cannot be completed until the revisions proposed to 
the constitution have been agreed.   Once registered, the position of the 
Association with regard to tax liable on any outside income will be clarified. 
 



Period from: 1-Mar-2009 1-Feb-2010 1-Feb-2011

Period to: 31-Jan-2010 31-Jan-2011 31-Jan-2012

£ £ £

INCOME Notes

Bank interest 210.76 10.92 10.03

Permit fees – net 1 6,387.90 7,595.20 10,474.81

Subscriptions 5,296.00 5,098.00 5,148.50

Ridgeway 2008  2 -71.30

Ridgeway 2009  2 318.25 0.00

Ridgeway 2010  2 398.00 2,163.84

Ridgeway 2011  2 155.00 2,209.60

Ridgeway 2012 2 439.00

Thames Ring 2009  2 218.92
Thames Ring 2011  2 3,173.00 -2,171.41

Sales of clothing 12.00 5.00

Miscelleneous income 34.52 37.26

England Athetics Membership 3 45.00 -85.00

Total Income 12,793.05 18,290.22 16,030.53

EXPENSES

AGM & Committee Meeting Expenses

Travel 424.62 524.40 298.45

Accommodation 554.22 771.99 1,187.50

Postage, Stationery and General Administration 224.84 973.04 577.98

Trophies, Medals, and Engraving 50.72 896.46 581.70

Website maintenance and development 460.00 822.50 480.00

UK Athletics Association 150.00 150.00 150.00

Trailrunner 1,581.15 2,253.81 1,782.28

PA Insurance 144.00 144.00 172.00

Badges and car stickers 940.00

Charity Donations: 4, 5 2,500.00 3,500.00

Total Expenditure 6,089.55 7,476.20 8,729.91

TOTAL SURPLUS 6,703.50 10,814.02 7,300.62

Notes:

1. Net after rebates paid to event organisers

2. Net income after associated in-year race costs

3. Net individual EA fees from members

4. £500 to Cure Parkinsons Trust, £2000 to Multiple Sclerosis Society, f rom 2009 Thames Ring and Ridgeway Relay surpluses

5. £1500 to Help for Heroes, £2000 to Wessex Children's Hospice Trust  from 2011 Thames Ring and Ridgeway Relay surpluses

INCOME & EXPENDITURE

The Association agreed to appoint Ted Townsend as auditor last year.  He is 
currently auditing the accounts, and when this has been completed members will 
be notified. 
 
Alan Joslin  11th. May 2012 
 
 
 
 
 
 
 
 
 

 
 

 

 

 



Trailrunner Editor 

Anthony reported that he was issuing two editions a year and that this was dictated by the 

contributions he received.  There was little reaction to the magazine from the membership 

but the few that did comment were enthusiastic.  The committee thought the appearance 

of the magazine might be improved and that this would be a useful way of applying some 

of the TRA’s substantial cash reserves.  Kathy Tytler volunteered to edit the magazine 

and this was approved by the committee.  Anthony and Kathy would work together on 

the next edition which was imminent. (ACTION KATHY and ANTHONY) 

 

Website Co-Ordinator 

Kim had reported that he had been unable to do any work on the website as he had 

experienced problems with his work.  He had now returned to his previous employer so 

this was now likely to change.  James Elsom and Tim Mitchell volunteered to assist Kim 

with the website.  They proposed that the website should be completely changed to make 

it up to date and relevant. It was agreed that the three of them would come up with a 

detailed proposal and a budget for the approval of the committee.  Alan said he would 

introduce Tim to Mole Productions, the present Managers of the website  (ACTION 

ALAN, KIM, JAMES and TIM) 

 

Permit Secretary 

1: INSURANCE 

There have been more changes to the third party liability insurance for trail races.  As I 

understand it, the situation is now as follows: 

If a UK Athletics affiliated club is the promoting organisation for an event they will be 

granted a permit provided that the event reaches the required minimum standard.  The 3
rd

 

party insurance cover for the event is that which the club holds automatically as an 

affiliated organisation. 

If a TRA member organises an event on behalf of an unaffiliated promoting organisation, 

they will be granted a permit, provided that the event reaches the required minimum 

standard.  The 3
rd

 party insurance cover for the event will be that of the promoting 

organisation (not the England Athletics cover).  I send them a copy of the following letter 

with the permit. 

For all other permit requests by promoting organisations NOT affiliated to England 

Athletics and event organisers who are NOT TRA members I grant a permit provided the 

event reaches the required minimum standard.  The 3rd party insurance cover for the 

event will be that of the promoting organisation (not the England Athletics cover).  I send 

them a copy of the following letter with the permit: 

    Dear Organisers, 

    There have been changes to the conditions required for events to benefit from UK    

    Athletics Public Liability and Third Party Insurance.  This cover is now only available  

    if the promoting organisation is affiliated to UK Athletics.  This in no way affects the  

    permit(s) you have been granted, which indicate that your event is organised according  

    to the guidelines of UK Athletics and the TRA as regards safety, first aid and facilities.   

    I include the UK Athletics contact details for any questions on event insurance, and a  

    link to the website which contains the insurance details. 

    Regards, 



 

2: PERMIT STATISTICS 

Annual permits issued and approximate unattached fee income and refund: 

Year Number Income Refund 

2004   44   

2005   60   

2006   71   

2007   94   

2008    95   9202 4550 

2009 118 12384 6012 

2010 130 11061   480 

2011 180 13411       0 

   

The 2011 events were promoted by 63 different organisations, 50 of which were affiliated 

to England Athletics and 30 of those were organised by TRA members.  This year (as at 

19/4/2012) I have issued 110 permits; by the same time last year I had issued 82. 

I currently send a list of all races which gain TRA permits to Gavin Lightwood at UKA 

and Matthew Coffey of RunBritain and all events which complete the relevant section of 

the permit request are added to the TRA race calendar. 

 

3: BLACKLIST 

I now keep a list of those events, promoting organisations and race organisers who fail to 

send in their race report and unattached fees.  All new permit requests are checked 

against this list and permits refused to those who appear on it. 

Previous entries from 2004   

Durham Fell Runners Kevin Shevels Kings Crag Trail, Oak Bank 

Trail, Rigg Uphill Trail 

Bampton F C Dean Fowler Seahorse Trail 

Tulketh Sports College Terry Dickenson Tulketh Trundle 

Muscular Dystrophy Paul Felton Trail of Trails 

Ambition Events Rory Coleman Tough Challenge 

Hardman Challenges Jonathon Steele Hardmoors Ultra 

Black Sheep Sports Trevor Kingdom  

New Entries in 2011   

Duncan Clark Duncan Clark Sleepwalker night race 

Bampton Open Day Jessie Jones/Harvey The Quarryman’s Trail 

At the moment I have only one event overdue for 2012. 

 

Race Diary Secretary 

Kim reported that there were about 70 events on the Race Diary but this was mainly due 

to the efforts of others. 

 

Merchandise Secretary 

Chas reported a lack of interest in merchandise. 

 

ANNUAL REPORT 



Alan said that it had been decided by the committee that EA Registration would be 

offered to all members of the TRA without any fee.  This was to enable the membership 

to run in trail races as affiliated runners and save £2 per race.  Anthony Hickson had 

joined the committee and been appointed EA Registration Secretary. 

The award of grants had commenced in 2011 for the leading male and female TRA 

members in each of the three UK Trail Running Championships.  In the Ridgeway there 

were three awards as a special award was made to Nathan Montague; in the Marlborough 

there were two awards; in the Red Kite there was only one award (for the first TRA man) 

as no woman qualified.  At the suggestion of Dic Evans, it was agreed in principle to 

allocate £500 towards awards for Juniors competing in trail races (e.g. Red Kite).  

However, this was made subject to the condition that Dic presented a written proposal to 

the committee setting out how the recipients of the award should be determined and how 

the award should be made (e.g. should it be subject to any conditions or safeguards?).  

That would enable the committee to consider awards to Juniors.  (ACTION DIC). 

Alan  said that the committee posts should be more widely spread as four members held 

two positions and some members held none.  That problem was partly solved by Kathy 

taking over as Trailrunner Editor.  Tim Mitchell said he might consider taking on the 

Chairmanship.  Alan welcomed the new committee members (Tim, Kathy, Andrew Smith 

and Anthony Hickson (the new EA Registration Secretary). 

Alan emphasised the importance of applying TRA funds (now in excess of £60,000) 

towards TRA objectives.  The grants were a small step in the right direction.  Further 

funds ought to be applied to a radical overhaul of the website and the enhancement of 

Trailrunner.  

Alan commented on our good relationship with UKA (largely through John Temperton).  

Our proposals for changing the Rules of Competition as they affected trail running had 

been largely adopted and could be seen in the 2012 Edition of the Rules.  Also Alan had 

accepted appointment as the TRA representative on the UK Endurance Forum. 

 

RECEIVE ANNUAL AUDITED ACCOUNTS 

The audit had not yet been completed by Ted Townsend but it was imminent.  The 

audited accounts would then be circulated to the Committee.  (ACTION ALAN). 

 

ELECT OFFICERS AND COMMITTEE MEMBERS 

 

60 Postal Voting Ballots had been received from members.  All officers were re-

appointed with only one proxy vote against (no reason given).  Andrew Smith was 

appointed as the Public Relations Officer.  It has not been the practice in recent years to 

re-elect Committee Members who are not officers of the TRA.  

 

ELECT AUDITOR 

Ted Townsend (a member of the TRA) was unanimously re-elected as Auditor. 

 

SET ANNUAL MEMBERSHIP SUBSCRIPTION 

No change. 

 

TAKE VOTE ON RESOLUTIONS RELATING TO CHANGES IN CONSTITUTION 



60 Postal Voting Ballots had been received from members (59 in favour of the changes 

and one against).  It was explained that we needed to make these changes to facilitate an 

application for membership of the Community Amateur Sports Club Scheme.  The 

purpose of this was to secure exemption from tax for the TRA.  The proposal to change 

the constitution was approved.    

 

ANY OTHER BUSINESS 

There was discussion of a Race Series and a league table for those participating.  It was 

agreed that this was highly desirable and would do much to improve the TRA’s image.  

However, the previous attempt to set this up had been a failure.  If a motivated individual 

or group within the committee wanted to take the initiative on this it would be very 

welcome and be well supported by the committee.  

 

Anthony Taylor  

TRA Secretary 

  

 

 

 


